
http://www.steve.museumThis project is funded, in part, by a grant from the 

U.S. Institute of Museum and Library Services.

Steve Project at the Met

Billy Chi-hing Kwan
Associate Museum Librarian/Systems

The Image Library
The Metropolitan Museum of Art

Visual Resources Association 26th Annual Conference
March 12, 2008

The Metropolitan Museum of Art



http://www.steve.museumThis project is funded, in part, by a grant from the 

U.S. Institute of Museum and Library Services.

Steve.museum Project
• Steering Committee consists of representatives from the 

following institutions and organizations:

The Metropolitan Museum of Art
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• Subject Cataloging Working Group consists of 

members from various departments of the Museum:

– Director’s Office

– The Image Library

– Collections Management

– Curatorial Departments

– Information Systems and Technology

– Thomas J. Watson Library

– Web Group
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Multi-institution Implementation

&

Single-institution Implementation

at the Met
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A Museum-wide Presentation on Social Tagging
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Object info from Museum’s online

documentation

Samples of tags not found in the 

cataloging record:

action

animal

antler

archery

arrow

baroque

bejeweled

bow

bridle

chain

clockwork

container

reindeer

dog/dogs

figurative

gilded

gold

horse

hunt/hunter/hunting/

huntress

intricate

jumping

leap/leaping

luxury

mechanical

movement

mythological/

mythology

nude

ornamental/

ornamentation/

ornamented

ornate

precious

rider/riding

saddle

woman
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≠

impressionism
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A sample image request from user:

From: J. P. xxxxxx@xxxxxx.com

Date: Sat, 26 Aug 2006 11:24:43 -0700

To: timeline@metmuseum.org

Subject: Looking for a painting

Please help:

I have been looking on and off for years  for this painting. The painting is of 

a very well dressed renaissance man standing in a room (a library) in front 

of him on a table is a large hour glass. The painting has very rich colors.  I 

have talked to a lot of people and they have said they have seen this 

painting but can't remember its name or the name of the artist.

Could you please use your resources to find this painting?
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What “J.P.” knows:

painting

very well dressed

renaissance

man

standing

library

table

hourglass

very rich colors
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Steve was born:

• In 2005 a group of museum professionals got 

together to explore the topic of social tagging 

and folksonomy on museum/cultural objects.

• Subsequently, the Steve project received 

partial funding from the US Institute of 

Museum and Library Services (IMLS)
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Steve is … a research project:

• to create open source tools for collecting tags related to 
images of museum objects.

• to investigate the usefulness of tagging in a museum 
context.

• to experiment with a collaborative effort between 
museum content technology professionals.
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Steve’s research agenda:

• What are the attitudes of museum professionals towards user 
contributed tags? Will these change over time?

• Will users of the tagger tool contribute useful tags?

• Will users with an affinity to a specific organization tag differently 
than users without that affinity (multi-institution vs. single-institution 
implementation of Steve)

• Are certain tagging environments better for collecting tags related to 
images of museum objects?
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Institutional

Attitudes
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Research

Model
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Multi-institution 

environment vs.

Single-institution 

environment
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Tagging Environments:

Sets vs. No Set
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Tagging 

Environments:

select tags 

already 

applied to the 

images
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Tagging Environments:

With/Without Object 

Information
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Tagging 

Environments: 

Multilingual 

Tagging
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Analysis of Data/Tags Collected:

• Quantitative analysis:

– Database reports

– Statistical analysis

– Comparison to other data sources (e.g., museum 

catalogue record, Art and Architectural Thesaurus, 

Union List of Artist Names, WordNet, search logs, 

etc.)

• Qualitative analysis
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Qualitative 

Analysis
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Initial Results
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Top four 

images by 

number of 

valid tags:
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Total Terms: 390

Valid Terms: 382

Unique Terms: 117

Blue Terms Found in Object Data: 8
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Other Preliminary Findings:

• A significant portion of the terms assigned in the Steve 
tagger prototype were not found in museums’ online 
documentation for these works: an average of 90.2% of 
the terms were new.

• Most terms are considered to be useful for access by 
museum professional staff.

• Nearly half of the contributed tags match terms in the 
AAT.
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• Library of Congress’ pilot project of making their photo 

images on Flickr for tagging and download

– trend of making museums’ images of cultural objects accessible 

to the online communities.

– Increasing availability of copyrighted materials in the online 

environment.

• Steve interface on Facebook

Latest Trends & Developments:
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A prototype of Steve 

interface on 

Facebook
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A prototype of Steve 

interface on 

Facebook
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Special thanks to:

Jenkins, M. (2007). Social tagging and art museums: 

the Steve research project, a presentation at the Sixth 

Annual Humanities Roundtable of the National 

Federation of Abstracting and Information Services, 

October 22, 2007.



http://www.steve.museumThis project is funded, in part, by a grant from the 

U.S. Institute of Museum and Library Services.

The Metropolitan Museum of Art
References:

Bearman, D., & Trant, J. (2005). Social terminology enhancement through vernacular engagement: exploring 

collaborative annotation to encourage interaction with museum collections. D-Lib Magazine, 11(9).

Cataloging by Crowd Working Group & Trant, J. (2005). Cataloging by Crowd Workshop: issues in term analysis, 

updated: July 23, 2005, from http://cca.guggenheim.org/static/reference/comCatTermAnalysis050723..pdf

Cataloging by Crowd Working Group & Trant, J. (2005). Cataloging by Crowd Workshop: research questions: a 

summary of issues raised in discussion, updated July 23, 2005, from 

http://www.steve.museum/static/reference/ComCatResearchQ050723.pdf

Chun, S., Cherry, R., Hiwiller, D., Trant, J., & Wyman, B. (2006). Steve.museum: an ongoing experiment in social 

tagging, folksonomy, and museums. In J. Trant & D. Bearman (Eds.), Museums and the Web 2006: selected papers 

from an international conference, Albuquerque, NM: Archives & Museum Informatics. 

Trant, J. (2006). Social classification and folksonomy in art museums: early data from the steve.museum tagger 

prototype: a paper for the ASIST-CR social classification workshop, November 4, 2006, from 

http://www.archimuse.com/papers/asist-CR-steve-0611.pdf

Trant, J., & Wyman, B. (2006). Investigating social tagging and folksonomy in art museums with steve.museum, 

World Wide Web 2006: Tagging Workshop. Edinburgh, Scotland: ACM.

Wyman, B., Trant, J., Ellis, D., Stein, R., & Morgan, M. (2006). Social tagging and folksonomy : steve.museum and 

access to art, a presentation at Museum Computer Network, November 9, 2006, from 

http://www.archimuse.com/research/steve-mcn20061109.pdf

http://cca.guggenheim.org/static/reference/comCatTermAnalysis050723..pdf
http://www.steve.museum/static/reference/ComCatResearchQ050723.pdf
http://www.archimuse.com/papers/asist-CR-steve-0611.pdf
http://www.archimuse.com/papers/asist-CR-steve-0611.pdf
http://www.archimuse.com/papers/asist-CR-steve-0611.pdf
http://www.archimuse.com/papers/asist-CR-steve-0611.pdf
http://www.archimuse.com/papers/asist-CR-steve-0611.pdf
http://www.archimuse.com/papers/asist-CR-steve-0611.pdf
http://www.archimuse.com/papers/asist-CR-steve-0611.pdf
http://www.archimuse.com/research/steve-mcn20061109.pdf
http://www.archimuse.com/research/steve-mcn20061109.pdf
http://www.archimuse.com/research/steve-mcn20061109.pdf


http://www.steve.museumThis project is funded, in part, by a grant from the 

U.S. Institute of Museum and Library Services.

The Metropolitan Museum of Art

More background information 

and update:

www.steve.museum

Come to join us and tag art

Thank you.


